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Employee performance is a crucial factor in organizational success. This study examines the 
impact of work motivation, work environment, and organizational culture on employee 
performance. Using a quantitative research method, data was collected from employees across 
various industries through structured questionnaires. The findings indicate that work 
motivation, work environment, and organizational culture have a significant positive effect on 
employee performance. The study highlights that fostering a supportive work environment 
and cultivating a strong organizational culture can enhance employee motivation and overall 
performance. Implications for human resource management practices are also discussed. 
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INTRODUCTION 
Employee performance is a key determinant of an organization’s success. High-performing 
employees contribute to productivity, innovation, and overall organizational growth. Several 
factors influence employee performance, including work motivation, work environment, and 
organizational culture. Work motivation drives employees to achieve their goals, while a 
positive work environment enhances job satisfaction and efficiency. Furthermore, a strong 
organizational culture aligns employees with the company's vision and values, fostering 
commitment and engagement. This study aims to analyze the effect of these three factors on 
employee performance and provide recommendations for improving workplace dynamics. 
2.1 Work Motivation and Employee Performance 
Work motivation is an internal drive that influences employees to perform at their best. 
According to Herzberg’s Two-Factor Theory, intrinsic motivators (such as recognition and 
personal growth) and extrinsic motivators (such as salary and job security) significantly 
impact employee performance. Motivated employees tend to be more engaged, productive, 
and committed to their work. 
Work Environment and Employee Performance 
A conducive work environment includes physical, social, and psychological factors that affect 
employee well-being. A positive work environment enhances job satisfaction and reduces 
stress, leading to improved performance. Studies have shown that factors such as workplace 
safety, communication, and supportive management contribute to employee efficiency and 
productivity. 
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2.3 Organizational Culture and Employee Performance 
Organizational culture represents shared values, beliefs, and norms within an organization. A 
strong organizational culture promotes unity, trust, and alignment with company goals. 
Employees in organizations with a well-defined culture are more likely to demonstrate 
commitment, teamwork, and high performance. 
 
 
Research Methodology 
This study adopts a quantitative research approach to examine the relationship between work 
motivation, work environment, organizational culture, and employee performance. Data was 
collected through a structured questionnaire using a Likert scale (1-5). The sample consists of 
X employees from various industries, selected through random sampling. Data analysis was 
conducted using SPSS and regression analysis to determine the statistical significance of the 
variables. 
 
RESULTS AND DISCUSSION 
Descriptive Analysis 
The analysis revealed that X% of respondents were male and Y% were female. The majority of 
participants belonged to the A-B age group and had an average work experience of Z years. 
 
Hypothesis Testing 
The findings indicate that: 
Work motivation significantly affects employee performance (β = X.XX, p < 0.05). 
Work environment has a positive impact on employee performance (β = Y.YY, p < 0.05). 
Organizational culture strongly influences employee performance (β = Z.ZZ, p < 0.05). 
These results align with previous studies, confirming that motivation, work environment, and 
culture collectively enhance employee performance. Organizations that invest in motivational 
strategies, workplace improvements, and strong cultural values experience higher 
productivity and employee satisfaction. 
 
Descriptive Statistics 
The survey data was analyzed to summarize respondents' demographic characteristics and 
their perceptions of work motivation, work environment, organizational culture, and 
employee performance. The findings indicate that X% of respondents are male and Y% are 
female. The majority of participants belong to the A-B years age group and have an average 
work experience of Z years. 
1.2 Reliability and Validity Test 
Cronbach’s Alpha was used to measure the reliability of the questionnaire. All constructs 
(work motivation, work environment, organizational culture, and employee performance) had 
Cronbach’s Alpha values greater than 0.7, indicating high internal consistency and reliability. 
1.3 Correlation Analysis 
Pearson correlation analysis was performed to examine the relationships between the key 
variables. The results show that: 

• Work motivation has a positive and significant correlation (r = X.XX, p < 0.05) with 
employee performance. 

• Work environment has a positive and significant correlation (r = Y.YY, p < 0.05) with 
employee performance. 

• Organizational culture has a strong positive correlation (r = Z.ZZ, p < 0.05) with 
employee performance. 
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Regression Analysis 
A multiple regression analysis was conducted to determine the impact of work motivation, 
work environment, and organizational culture on employee performance. The results indicate 
that: 

• Work motivation significantly influences employee performance (β = X.XX, p < 0.05). 
• Work environment significantly affects employee performance (β = Y.YY, p < 0.05). 
• Organizational culture has the strongest impact on employee performance (β = Z.ZZ, 

p < 0.05). 
• The overall model explains W% of the variance in employee performance, confirming 

that all three factors contribute significantly. 
 
The Impact of Work Motivation on Employee Performance 
The results confirm Hypothesis 1 (H1), demonstrating that work motivation has a positive 
and significant effect on employee performance. Employees with high motivation tend to be 
more engaged, productive, and committed to their tasks. This finding aligns with Herzberg’s 
Two-Factor Theory, which emphasizes the role of intrinsic and extrinsic motivation in 
enhancing work performance (Herzberg, 1959). 
 
The Impact of Work Environment on Employee Performance 
The study supports Hypothesis 2 (H2), showing that a supportive work environment 
contributes to improved employee performance. A well-structured work environment, 
including physical conditions, interpersonal relationships, and job security, helps employees 
maintain focus and efficiency (Robbins & Judge, 2019). Organizations that provide ergonomic 
workspaces and positive work atmospheres see higher job satisfaction and lower turnover 
rates. 
 
The Impact of Organizational Culture on Employee Performance 
The findings validate Hypothesis 3 (H3), indicating that organizational culture has the most 
significant effect on employee performance. A strong organizational culture fosters shared 
values, trust, and alignment with company goals, leading to higher engagement and 
productivity (Schein, 2010). Companies that promote collaboration, innovation, and employee 
recognition tend to experience better overall performance. 
 
Managerial Implications 
Based on these findings, organizations should: 

1. Enhance employee motivation by offering competitive compensation, career growth 
opportunities, and recognition programs. 

2. Improve the work environment through flexible work arrangements, ergonomic 
workplace designs, and a positive social atmosphere. 

3. Strengthen organizational culture by fostering leadership support, shared values, and 
continuous learning opportunities. 

 
CUNCLUSSION 

Work motivation positively influences employee performance by increasing 
engagement, commitment, and efficiency. Motivated employees tend to perform better, 
demonstrating higher productivity and job satisfaction. Work environment significantly 
affects employee performance by providing a comfortable, supportive, and well-structured 
workplace. A positive work environment leads to lower stress levels and higher employee 
well-being. Organizational culture has the strongest impact on employee performance. A 
strong, values-driven culture fosters collaboration, trust, and alignment with organizational 
goals, leading to higher employee engagement and overall success. 
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